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- - -                        SECURITIES EXCHANGE ACT OF 1934
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               For the transition period from ______ to ______ .
                         Commission File Number:1-8944

                              CLEVELAND-CLIFFS INC
             (Exact name of registrant as specified in its charter)

             Ohio                               34-1464672
(State or other jurisdiction of              (I.R.S. Employer
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filing requirements for the past 90 days.
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                                                                ------    ------
                              TOTAL COSTS AND EXPENSES           46.5      43.5
                                                                ------    ------

INCOME (LOSS) BEFORE INCOME TAXES                                 3.0      (0.2)

Income taxes (credits)
    Currently payable                                             0.8      (0.1)
    Deferred                                                       -         -
                                                                ------    ------
                              TOTAL INCOME TAXES (CREDITS)        0.8      (0.1)
                                                                ------    ------

NET INCOME (LOSS)                                                $2.2     ($0.1)
                                                                ======    ======
INCOME (LOSS) PER COMMON SHARE                                  $0.18    ($0.01)
                                                                ======    ======

</TABLE>
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<TABLE>
                              CLEVELR  
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        Class A - No Par Value
             Authorized - 500,000 shares; Issued - None
        Class B - No Par Value
             Authorized - 4,000,000 shares; Issued - None
    Common Shares - Par Value $1 a share
        Authorized - 28,000,000 shares
        Issued - 16,827,941 shares                                       16.8          16.8
    Capital in excess of par value of shares                             61.3          61.4
    Retained income                                                     314.4         315.8
    Foreign currency translation adjustments                             (0.1)         (0.3)
    Unrealized gain on available-for-sale securities, net of tax          0.7           1.3
    Cost of 4,748,056 Common Shares in treasury
    (1993 - 4,763,824)                                                 (113.9)       (114.3)
                                                                   -----------    -----------
                                     TOTAL SHAREHOLDERS' EQUITY         279.2         280.7
                                                                   -----------    -----------
                     TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY        $531.0        $545.4
                                                                   ===========    ===========

<FN>
See notes to financial statements
</TABLE>
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<TABLE>
                              CLEVELAND-CLIFFS INC

                      CONSOLIDATED STATEMENT OF CASH FLOWS

<CAPTION>
                                                               Increase (Decrease)
                                                                 in Cash and Cash
                                                                  Equivalents for
                                                                Three Months Ended
                                                                    March 31,
                                                                  (In Millions)
                                                               -------------------
                                                                 1994       1993
                                                               -------     -------
<S>                                                            <C>         <C>
OPERATING ACTIVITIES
    Net income (loss)                                           $2.2        ($0.1)
    Depreciation and amortization:
         Consolidated                                            0.5          0.5
         Share of Associated Companies                           2.7          3.0
    Provision for deferred income taxes                            -            -
    Charges to capacity rationalization reserve                  0.7          1.0
    Other                                                        1.4         (1.1)
                                                               -------     -------
                      Total Before Changes in Operating Asset    7.5          3.3
    Changes in operating assets and liabilities
         Marketable Securities (increase) decrease               0.6        (95.0)
         Other                                                  (6.8)        (1.7)
                                                               -------     -------
                      NET CASH FROM (USED BY) OPERATING ACTIV    1.3        (93.4)
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                                                                    1994     1993 
                                                                    -----    -----
         <S>                                                        <C>     <C>
         EXPENSES:
           Operating costs                                          $ 3.3    $ 3.5
           Interest                                                    --       --
                                                                    -----    -----
              TOTAL EXPENSES                                        $ 3.3    $ 3.5
                                                                    =====    =====
</TABLE>

         In February, 1994, the Company reached agreement in principle with
Algoma Steel Inc. ("Algoma") and Stelco Inc. to restructure and simplify the
Tilden Mine operating agreement effective January 1, 1994. The principal terms
of the new agreement are (1) the participants' tonnage entitlements and
cost-sharing will be based on a 6.0 milli� 6illiO  l tea



         Prior year financial statements have not been restated for adoption of
the two standards. However, certain prior year amounts have been reclassified
to conform to current year classifications.

                                       7
                      MANAGEMENT'S DISCUSSION AND ANALYSIS
                      ------------------------------------
                             RESULTS OF OPERATIONS
                             ---------------------

COMPARISON OF FIRST QUARTER 1994 AND 1993
- - -----------------------------------------

         Net income for the first quarter of 1994 was $2.2 million, or $.18 per
share. In the first quarter of 1993





         The Company continues to investigate investment opportunities in the
iron ore business and the extension of its business scope to produce and supply
"reduced iron feed" for steel and iron production.

         The potential reactivation of the Republic Mine to produce reduced
iron briquettes has been delayed due to the withdrawal of technology support
for a coal-fired process by the technology supplier. The earliest start-up date
for a project using this process is now estimated to be 1997.

         The Company is proceeding with the evaluation of possible production
of iron carbide in South America and the Pacific Rim utilizing a natural
gas-based process.
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                          PART II - OTHER INFORMATION

Item 6. Exhibits and Reports on Form 8-K
- - ----------------------------------------- 

         (a)    List of Exhibits - Refer to Exhibit Index on page 12.

         (b)    There were no reports on Form 8-K fil ---------  Exhibit I----------xhi -I-s on

deups    dhisKbl   a6. E_

�� �/ �� �1 �� �� �� �2 �! �! �= ��

 prag997iblss sc elu phnolo6. E_de iTrag997 no r dhdr
ouayS .�� �/ ��p� �/ ��P�P �� ����� �, �� �* �* �* �* �* �* �* �* �* �* �* �* �* �* �* �* �* �* �* �* �* �* �* �* �* �* �* �* �* �* �* ����P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P� �/ ��P�P ��
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�� �� �� �*�� �� �- �- � ��

�� �� �� �*�� �� �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- �- � ��P�P�P�P� �� ��P� �- �- �- �- �- �- �- �- �- �- �-�P0 �/ ��P�P0 � �� ��P�P �� �� �� ��P0 �/ ��P�P�P�@ ��P0 �# ���

��P ��P�P�P�P�P�P�P�P�P�P�P�P�P�P�P� ��P�P�P�P� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P� �� �� �� ��P�P�P�P���P�@ �� �� �� �7 �� ��P� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P�P��P�P�P�P� �% �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��




